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MISSION STATEMENT 

To benefit the citizens of the Heart of Texas by serving as the catalyst through which local 

governments cooperatively identify needs and necessary resources, develop and implement 

solutions, eliminate duplication and promote the efficient and accountable use of public 

resources, promote economic prosperity and improve the quality of life within the Region. 
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FROM THE PRESIDENTé 

 What an honor and privilege it is has been to serve as 

president of the Heart of Texas Council of Governments 

(HOTCOG) for 2017. 

 The board kicked off the next 50 years of service for 

HOTCOG after celebrating its golden anniversary in 2016, 

and I think the members and the staff continue to do an 

excellent job. 

  The COG was recognized by the National Association of Development 

Organizations (NADO) with the 2017 Innovation Award for having the top 9-1-1 

program in the nation.  

 The staff also helped secure $5 million in grants from the Economic 

Development Administration (EDA) for communities in the region. That led to the 

EDA presenting our organization with Star of the Southwest award for 2017 as 

the top COG for economic development. 

 In addition, HOTCOG and its Health and Human Services staff provided 

services, valued at over $3.6 million, to its six-county region. 

 HOTCOG is all about engaging elected officials and their staffs back home to 

make the future of Central Texas a better place for all of its citizens. My executive 

board worked diligently throughout this past year to meet HOTCOG goals with 

the assistance of hands-on Executive Director Russell Devorsky and the COG 

staff. 

 Again, I canôt tell you what a great honor it has been to serve as president of 

HOTCOG and I look forward to more successes in 2018. 

 

 

  

The Honorable Edith Omberg  
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FROM THE EXECUTIVE DIRECTORé. 

 

Texas House Speaker Joe Straus, a San Antonio 

Republican, announced he will not run for re-election in 

2018, a decision that has the potential to upend the political 

balance of power in our state.  It has been nearly fifty years 

since someone has left the Speakerôs office on his own 

terms, not being defeated, indicted or for health reasons. In 

2016, he was re-elected to the speakership unanimously, 

tying with Pete Laney and Gib Lewis for the longest 

tenures as speaker. 

 

His decision immediately created a scramble for control of the House. As 

there are 150 members in the House there are now 150 potential new Speaker 

candidates. Straus has said, "I believe that in a representative democracy, those 

who serve in public office should do so for a time, not for a lifetime."  

 

We also lose one of our own, a top Straus lieutenant in the House, Rep. 

Byron Cook, R-Corsicana, who chairs the state affairs committee. We still have 

powerful representation with Kyle Kacal R-Bryan, Doc Anderson, R-Waco and 

DeWayne Burns, R-Cleburne. 

 

The next Speaker will most certainly be a Republican   Texas House 

Republicans have voted to make changes in how they propose to select their next 

speaker, opting to require the favored candidate to win as many as 66 percent of 

the caucus' approval. The proposed process would require the House Republican 

Caucus to meet in December of 2018 to vote on candidates for speaker via secret 

ballot. Initially, the caucus would hold run-off elections until a candidate 

received a two-thirds vote of the caucus. If that threshold cannot be reached, a 

mechanism would allow members to select a candidate using a three-fifths vote. 

If the caucus cannot reach that 60 percent requirement, the process starts over 

and additional candidates can join the race.  Speaker Strauss has declined to 

comment on what rules the caucus should approve, but said if lawmakers want 

to change how the speaker is selected, they should work to change the state 

constitution. The next Speaker will be critically important to local governments 

and it will be vital for you to contact your Representative and ask them to support 

a local control speaker and not one of a centralized government. 

I close with this lesson of history, King George III asked his American 

painter, Benjamin West, what Washington would do after winning 

Mr. Russell Devorsky 

https://www.texastribune.org/directory/joe-straus/
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independence. West replied, ñThey say he will return to his farm.ò  ñIf he does 

that,ò the incredulous monarch said, ñhe will be the greatest man in the world.ò  

The very strength of our democracy is our American virtue of peacefully seeding 

power to our successor. 

Russell Devorsky 

 
 

 
 

 

 The Honorable Larry Wright, Past President, administers the oath of office 

to the incoming 2017 Officers.  (Left to right): Mayor Edith Omberg, City of 

Hillsboro, President; County Judge Scott Felton, McLennan County, Vice-

President; and Councilmember Alice Rodriguez, City of Waco, Secretary 

Treasurer.   

 

HOTCOG Annual Meeting, January 26, 2017  

held at the City of Hillsboro Historic City Hall  

City of Hillsboro Historic City Hall  

Mayor Edith Omberg presents a Gavel 

Plaque to outgoing President, Judge Justin 

Lewis, Hill County 

Mr. Carl Mica, from Senator Ted Cruz office, presents staff 

member, Jan Enders, (below, left) with a 10 year   service award.  

Joanna Adcock (right) was presented with a five year certificate. 
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In Memory Ofé  
  

The Honorable Roger Williams, United States 

Representative, 25th District, addresses guests 

at HOTCOGôs Semi Annual Business Meeting, 

August 2017 

Congressman Williams 

and HOTCOG Executive 

Director, Russell Devorsky 

The Honorable Wilbert Austin, Sr., 

longtime City of Waco Councilmember 

and member of the HOTCOG Executive 

Committee, passed away June 19, 2017  
 Mr. Hugh W. Davis, 

former Executive 

Director of HOTCOG, 

passed away September 5, 

2017 (HOTCOG 1977-

1992) 
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9ȄŜŎǳǘƛǾŜ /ƻƳƳƛǘǘŜŜ 
нлмт 

hŦŦƛŎŜǊǎ 

The Honorable Edith Omberg, President 

Mayor, City of Hillsboro 

The Honorable Scott Felton, Vice President           The Honorable Alice Rodriguez, Secretary-Treasurer      

County Judge, McLennan County   Councilmember, City of Waco 

    

          Members 

 

The Honorable Justin Lewis     The Honorable Daniel Burkeen 

County Judge, Hill County     County Judge, Limestone County 

 

The Honorable Jay Elliott     The Honorable Mike Thompson 

County Judge, Falls County     Councilmember, City of Groesbeck 

 

The Honorable Kyle Deaver      The Honorable Linda Grant   

Mayor, City of Waco     County Judge, Freestone County 

 

The Honorable Jim Heid    The Honorable John Keefer 

Mayor, City of Clifton      Mayor, City of Marlin 

The Honorable Don Pool      The Honorable Jimmy Rogers  

County Judge, Bosque County     Councilmember, City of Robinson 

 

The Honorable Kay Taylor    Mr. Calvin Rueter 

County Treasurer, Freestone County   Member, Special Districts 

The Honorable Kelly Snell 

Commissioner, McLennan County     
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           HEALTH AND HUMAN SERVICES 

Annual Report  

 

October 1, 2016 ï September 30, 2017 

 

Health and Human Services (HHS) ï Division Overview 

 

The Health and Human Services Division (HHS) is one of two operational divisions of the Heart 

of Texas Council of Governments.    

 

The Health and Human Services Division is made up of four distinct service departments 

including:    

¶ Area Agency on Aging of the Heart of Texas (AAAHOT) 

¶ Heart of Texas Aging and Disability Resource Center (HOT ADRC) 

¶ Heart of Texas 2-1-1 Call Center (HOT 2-1-1) 

¶ Heart of Texas Rural Transit District (HOTRTD) 

 

 

Fiscal year 2017 was another successful year with service performance remaining high while 

maintaining stability of existing programs and services.    

 

Contract requirements were accomplished and/or exceeded, with level funding in each of the 

health and human services programs (AAA, ADRC, 2-1-1 and Transportation) even though each 

of the programs was faced with increased costs of operation. 

 

Funding will be a limiting factor in years to come if additional funds are not provided from the 

federal, state and local level.  

 

 

The total value of services, excluding in-kind match and local funding,  provided by the four 

programs in Health and Human Services (Aging, ADRC, 2-1-1, and Transportation) in FY 2016 

was $4,352,956.  Total clients, contacts, calls and trips provided by the programs totaled 

105,659.   

 

 Bosque     $377,811             3,806 clients, contacts, calls, and trips  

 Falls     $341,941               5,117 clients, contacts, calls, and trips 

 Freestone    $245,959    4,878 clients, contacts, calls, and trips 

 Hill      $375,522             6,895 clients, contacts, calls, and trips 

 Limestone    $608,143           17,336 clients, contacts, calls, and trips- 

 McLennan            $1,454,084                 33,347 clients, contacts, calls, and trips 

    Subtotal            $3,403,460           71,379 clients, contacts, calls, and trips 

 

Outside of area    $203,972           19,227 calls from outside HOT 2-1-1 area  

    Grand Totals           $3,607,432                 90,606 clients, contacts, calls, and trips 
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The division is directed by Gary W. Luft - Director of Health and Human Services. 

 

 

Health and Human Services Advisory Council (HHSAC) 

 

The Health and Human 

Services Advisory Council 

(HHSAC) is a voluntary 

group of citizens appointed by 

the HOTCOG Executive 

Committee to serve in an 

advisory capacity to the 

Health and Human Services 

Division.   

 

Membership includes individuals representing the 

needs of health and human service consumers including older persons, minority individuals, 

persons with disabilities, caregivers, advocates for health and human service provider 

organizations, advocates for transportation provider organizations, advocates for support service 

organizations, local elected officials, the general public and persons with leadership experience. 

 

The HHSAC is made up of twenty-five voting representatives (three from Bosque, Falls, 

Freestone, Hill and Limestone Counties and ten from McLennan County).  The HHSAC also 

includes our elected Texas Silver Haired Legislators (TSHL) representing the HOTCOG service 

area.  In addition, resource representatives are asked to serve because of their special knowledge 

or experience in health and human service policies and issues.  Resource representatives serving 

in this capacity may be from within or outside the HOTCOG service area and may include 

representatives from agencies receiving funds from or awarding funds to HOTCOG.  The 

HHSAC normally meets a minimum of six times per year but in 2017 we only met four times 

due to scheduling conflicts and/or health issues.  

 

 

Area Agency on Aging of the Heart of Texas (AAAHOT) 

 

AAAHOT is 1 of 28 Area Agency on 

Aging contractors designated statewide by 

the Texas Department of Aging and 

Disability Services (DADS).   

 

AAAHOT provides access to needed 

social services, effective screening and 

assessment of individual needs, and 

advocacy for the older persons (age 60 and older) in our six-county region.  Access services are 

provided to older persons and their family membersô or other caregivers.   

 

Mr. Gary Luft 
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Services provided directly by AAAHOT staff includes three core programs - benefits counseling, 

care coordination/caregiver support coordination and LTC ombudsman services.   

 

AAAHOT also contracts with service providers throughout the region to provide nutrition 

services (congregate and home delivered meals), caregiver education and training, caregiver 

information services, in-home care, minor residential repair, health education programs, and 

income support for grandparents acting as parents for their grandchildren. 

 

 

¶ BENEFITS COUNSELING PROGRAM   

 

The Benefits Counseling 

Program is directly 

administered by AAAHOT 

staff and provides one-on-

one legal assistance 

services to persons age 60 

and older and to any adult 

Medicare recipient 

regardless of age.  

Individualized counseling 

is offered to those in need 

of assistance with the 

Medicare Part D 

Prescription Drug program, 

Medigap supplemental 

insurance, Medicaid estate 

planning, advanced 

planning for retirement, 

health care services, 

Medicare preventive services, consumer issues and preparation of Advanced Directives.  

The program also provides group legal awareness presentations and group education for 

all ages through community presentations and special events to promote health and 

wellness, safety, and legal education.   

 

Staff: Donnis Cowan ï Manager of Aging Programs 

Jan Enders ï Manager of Program Development and Special Projects 

Rose Contreras ï Senior Benefits Counselor 

Joanna Adcock ï Program Specialist 

 

Legal Assistance - provides counseling to individuals assisting them with Medicare Part 

D, Medicare benefits, Medicare Advantage Appeals, Social Security questions, and other 

benefit-related questions.   

Clients Age 60 and Older        415 clients      $137,231 in services 

Clients Under Age 60                74 clients        $24,006 in services 

 

 

Staff member Rose Contreras, (right), Benefits Counselling Session 

http://www.aaahot.org/benefits.htm
http://www.aaahot.org/carecoordination.htm
http://www.aaahot.org/serviceproviders.htm
http://www.aaahot.org/nutritionandtransportation.htm
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Legal Awareness - provides public 

events where information and 

documents explaining programs, 

benefits, and services are distributed 

to the attendees.  

  

8,994 contacts   

$96,627 in services 

     

 

 

 

 

¶ CARE COORDINATION PROGRAM  

The Care Coordination Program is directly administered by AAAHOT staff and 

empowers senior citizens age 60 and older and their family caregivers to maintain their 

independence, freedom and dignity by identifying needs and arranging social services 

required for living independently.  The program is broad based and includes a variety of 

related short-term support service opportunities. Some of those needs may include 

homemaker, personal assistance care, and respite relief for caregivers, home 

repairs/modifications, durable medical equipment and numerous other services, 

depending on funding. 

 

Staff: Donnis Cowan ï Manager of Aging Programs 

Debbie Jones ï Senior Care Coordination Coordinator 

Joanna Adcock ï Program Specialist 
   

Care Coordination Serving Age 60 and older and their caregiver - a case manager 

assesses the needs with the client and their caregiver and plans, arranges, coordinates, and 

follows-up on needed services.  Services that can be provided are homemaker services, 

personal assistance, home repairs and/or modifications, health maintenance services and 

respite for their caregivers.   

      517 clients    $67,116 in services    

283 caregivers, 16 grandparents       $56,186 in services 

Personal Assistance ï a case manager arranges for short-term services to assist clients 

with bathing, dressing, toileting, light house cleaning, and meal preparation.  This covers 

hands-on assistance in all activities of daily living.  

        58 clients         $12,456 in services 

 

 Area Agency on Aging Outreach, staff member Jan Enders 

Community Care Transition Providers Presentation 
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Respite ï a case manager arranges for short-term relief to caregivers.  Services are 

provided in the clientôs home environment on a short term, temporary (6 months 

maximum) basis while the caregiver is unavailable or needs relief.  This service also 

allows the caregiver to take care of themselves so they are better able to sustain care for 

their loved one over an extended period of time.  

       64 clients       $13,482 in services 

 

 

 

 

 

 

 

Home Repair/Modification ï a case manager focuses primarily on contracted 

repairs/modifications that improve accessibility, structure, safety and weatherization of 

the home for low-income homeowners age 60 and older that are living in unsafe and/or 

unhealthy environments. 

107 clients       $30,775 in services  

 

Health Maintenance ï a case manager arranges for the purchase of durable medical 

equipment that enables clients to be more independent and assists them with their daily 

activities.   

  Durable Medical Equipment ï Med-Equip Vendor 

  107 clients  $7,224 in services 

   

Income Support ï a case manager arranges for the purchase of school uniforms for the 

Grandparents Acting as Parents Program, which enables grandparentôs financial 

assistance in raising their grandchildren.  

  Estimated value of $100 for school clothes, per child ï Walmart.com 
     (Polo-type shirt, khaki or Capri pants)   

  16 grandparents (50 grandchildren)   $4,883 

 

 

 

Monthly Meeting of the Waco 

Area Gerontology Society 
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Information, Referral and Assistance ï individuals age 60 and older and their 

caregivers call to inquire about 

community resources.   Services 

provided by AAAHOT are 

coordinated with appropriate staff.  

Services which AAAHOT does not 

offer are referred to the appropriate 

community service providers.   

 

 2,621 calls   

$76,159 in services 

 

 

 

 

 

 

¶ CONTRACT SERVICES  

Contract Services are provided by subcontractors or vendors in accordance with contracts 

or vendor agreements managed by the Area Agency on Aging to serve the senior citizens 

of the region. 

 

Staff: Donnis Cowan ï Manager of Aging Programs 

  

Nutrition Program   
The nutrition program is a core program of AAAHOT that is contracted rather than directly 

provided by AAAHOT employees.   

 

AAAHOT subcontracts with four service providers throughout the region to provide 

nutritious meals to older citizens through congregate meal sites and/or home delivered 

meals.  The service providers are closely monitored to insure compliance with all 

regulations concerning nutrition and program requirements.  These providers operate 36 

senior centers and nutrition sites located in the six-county region.  The nutrition program 

Nutrition Service Providers meeting  

Tiffany Garrett, Intake and Referral 

Specialist, Aging & Disability Resource 

Center (ADRC) and Area Agency on 

Aging (AAA)  


